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ACT I 
Scene 1 
(A spotlight is centerstage.  In the spotlight stands a young boy, aged around twelve.  He stands 
by himself.) 
Sam 
I'm free now.  No more hurt.  No more pain.  No one has to deal with me anymore.  I don't have 
to be a bad son.  I don't have to be the little brother that no one wanted.  I don't have to see him 
ever again.  No more hurt.  No more pain.  
(Lights come up.  The setting is a comfy looking home, but it's clear that it is completely broken. 
A woman, looking about forty sits on a sofa, looking at a framed photo.  Her face is completely 
blank.  A boy of about sixteen walks in with sunflowers in hand.) 
peter 
Mama?  
(She says nothing.) 
PETER 
Mama, I saw some flowers in town today.  They were bright yellow.  Reminded me of his smile. 
It made me smile, and I wanted you to smile so I got you some.  
april 
What are these? 
PETER 
They're sunflowers mama. 
APRIL 
Why did you get these? 
PETER 
I just told you mama, I wanted you to smile. 
APRIL 
Oh.. thank you darlin' I'm sorry.  Go get Jessie and put them in a vase why don't you? 
PETER 
Okay! (starts to leave) Hey mama? 
APRIL 
Yes darlin'? 
PETER 
What are you lookin' at? 
APRIL 
(Remembers she's holding the frame.) Oh, it's nothing sugar, just doin' some dustin'. 
PETER 
Oh, okay! (Continues leaving) JESSIE! GET YOUR BUTT IN HERE AND HELP ME MAKE 
THESE FLOWERS PRETTY FOR MAMA! 
(Peter leaves.) 
APRIL 
Our father who art in Heaven, hallowed be thy name, thy kingdom come they will.. (A loud crash 
is heard offstage) What in God's name are y'all doin' in there?! 
 



PETER 
Nothin' mama!  
APRIL 
(To herself) For Christ's sake... (Looks at photo) You would've known exactly what to do.  You 
were gentler than Peter.  More aware and adaptable.  And Jessie, oh God bless his sweet soul. 
You helped him so much more than you'll ever know.  You were his everything. 
(April freezes, Sam comes back onstage and sits at the other end of the couch.) 
SAM 
She was the one that found me.  I knew she wouldn't like it, but I had to do it.  I really did.  I put 
on my nice dress shirt and shoes; I even did up my hair real nice.  I got some rope from papa's 
toolshed.  Peter taught me how to tie knots.  He taught me a lot of things.  I wonder if he still 
would if he knew I'd use it for what I did. 
APRIL 
You were so special my darlin'.  Peace be with you. 
(A kid of about eight years old comes running onstage.  He is a hot mess, mud all over his 
clothes and hair all messed up.) 
JESSIE 
MAMA MAMA those flowers Peter got sure were pretty weren't they? (Goes to sit with April on 
the sofa.) 
APRIL 
Why, yes they were! Did you help him get them all done up? 
JESSIE 
Yes ma'am!  He even let me pour the water into the vase! 
APRIL 
He sure is a good big brother isn't he? 
JESSIE 
The best I could've ever had! 
(This statement obviously makes April uncomfortable.  She moves awkwardly in her seat to get 
closer to Jessie.) 
APRIL 
Alright sweets, why don't you go get washed up for dinner.  Papa's gonna be home real soon. 
JESSIE 
I don't wanna! 
APRIL 
Jessie Charles does it look like a give a rat's backside what you want to do? 
JESSIE 
No, mama. 
APRIL 
Then do as I say. 
JESSIE 
Yes ma'am. 
(He goes offstage to get cleaned up for dinner.  April takes her rosary out and begins to pray. 
Sam comes up from the sofa and stands over her.) 



SAM 
Mama really is a good Christian woman.  She's never hurt a soul in her life.  She was always 
very good to me.  She says her prayers three times a day, made sure me and my brothers were 
taken care of.  I found that I would get really mad at God.  For doing this to her.  For doing this 
to all of us.  I know mama said that people who did what I did sinned in ways that couldn't be 
forgiven by our King.  I wish I could tell her that it isn't true what she believed. 
(April exits after praying.  Peter enters and begins setting the table for dinner.  A man, very large 
in stature comes onstage.  Taking off his coat and hat.) 
PETER 
Hi, papa. 
tom 
Hi, son.  How was your day? 
PETER 
It was alright.  How was work? 
TOM 
Nothin' new.  Nothin' excitin', but it brings in the paychecks and that's what matters right? 
PETER 
Right. 
(A couple of seconds of awkward silence occurs.) 
TOM 
Well, the weather sure is changin' son.  It's gettin' to be cold out there! 
PETER 
I know.  I went to to get some things from the market today for mama.  I picked up some 
sunflowers too. 
TOM 
Now why would you go and do a thing like that? 
PETER 
Like what? 
TOM 
Why would you get your mama flowers? She doesn't need to start expectin' gifts, especially at a 
time like this, I'm puttin' all my soul into makin' enough money for this family, and we won't be 
spendin' it on stupid stuff like flowers, ya hear? 
PETER 
I just thought she could use a smile papa. 
TOM 
How did I raise such a soft boy.  Not even a man at age sixteen.  Peter, I am tired of all of this. 
It's gettin' to be disappointin'. 
SAM 
(Interjecting) I wish he wouldn't say that to Peter.  He never did that when I was around.  He 
loved him when I was around. 
PETER 
I'm sorry papa, it won't happen again. 
 



TOM 
That's my boy. 
(April enters with the sunflowers now in a vase.) 
APRIL 
Oh, hi hun! How was your day? My goodness you look handsome as ever. 
TOM 
You look nice too darlin'.  Are these the flowers that Peter told me about? 
APRIL 
Yes! They're beautiful aren't they?  God never did see something so beautiful. 
TOM 
They sure are somethin' at least.  Is supper almost ready? 
APRIL 
Sure enough! Come sit hon, tell me about your day. 
TOM 
I was tellin' Peter, really nothin' special happened.  Is everything alright?  Y'all are actin' like 
someone died or somethin'.  (There's silence.)  Oh, shit.  I'm sorry y'all. 
PETER 
It's fine.  Not like we're ever gonna talk about it anyway. 
TOM 
What did you just say? 
PETER 
Nothin' papa. 
TOM 
It better be nothin'.  If I hear somethin' like that again, I will knock your skull til it rattles, ya hear? 
APRIL 
Tom.. 
TOM 
Don't give me that April.  Ever since this whole thing happened, he's been actin' all high and 
mighty.  This is my house.  I am in charge here? Y'all got that?  (Silence follows) I SAID Y'ALL 
GOT THAT? 
PETER 
Yes sir. 
(Jessie comes barreling in.  Runs smack into Tom.) 
TOM 
You just gonna run into me and not give me a hug, ya little stinker? 
JESSIE 
Papa!  
(Tom picks up Jessie, swings him around, and gives him a good old rub of his head.) 
TOM 
How's my boy? 
 
 
 



SAM 
"My boy".  He never called me that.  It was always Peter.  He loved Peter so much.  But ever 
since I left, he switched to Jessie.  He doesn't know.  He doesn't know why I did what I did.  He 
thinks it was Peter's fault.  He thinks he knows everything.  If only he knew the real reason why. 
(April comes back on with dinner in hands. Everyone begins to take their seats as the 
conversation continues.) 
TOM 
What do we have tonight my lovebug? 
APRIL 
What else would it be sugar?  
JESSIE 
Ugh.. Chicken again? 
APRIL 
Jessie Charles you better sit there and eat that chicken for I make you sit there and eat nothin' 
for dinner from now on. 
JESSIE 
But mama.. 
TOM 
Listen to your mama, Jessie. 
JESSIE 
Yes sir. 
TOM 
Well Peter you sure have been quiet tonight.  Has school been alright? 
PETER 
School's fine. 
TOM 
How about homecomin'? Got you a date yet? 
PETER 
I'm not goin' to homecomin'. 
TOM 
What on God's green earth are you talkin' about "not goin' to homecomin'? I was homecomin' 
king, Peter! You've got to get some school spirit! 
PETER 
I don't want to go.  It's just a stupid dance. 
JESSIE 
Can you pass the potatoes please? 
APRIL 
Sure thing, sugar. Peter are you sure you don't want to go?  I'm sure Kate's daughter would love 
to go with you.  You've grown to be a very handsome young man, and with great manners. I can 
help you find a suit that fits just rig.. 
PETER 
(Clearly frustrated) I'm not goin' to homecomin' alright? 
 



APRIL 
Okay sweeti.. 
TOM 
Don't you dare be usin' that tone with your mama. 
PETER 
I'm sorry mama.  I just really don't want to go. 
SAM 
Peter hasn't been himself lately.  All he does is mope around.  I don't think I have ever seen him 
like this.  I'm not sure what's gotten into him lately?  
APRIL 
That's alright darlin', you don't have to go. 
TOM 
Damn shame though. 
APRIL 
Hon, please don't swear at the table. 
TOM 
It is darlin'! He would've gone if he were still here. 
PETER 
What did you just say? 
TOM 
Forget I said anything.  More water please. 
PETER 
Who would've gone? 
TOM 
Peter, forget what I said. 
PETER 
You want me to forget what you said?  Like we forget everything else that has happened in this 
family?  Forget the fact that you haven't cried once since your son killed himself. 
APRIL 
Now Peter, that's enough! 
SAM 
Why is he so angry?  What happened? Did I do this? 
TOM 
Boy, you say that again.  (Gets in Peter's face.)  Say it, this close to my face.. Look me in the 
eyes and tell me what you said.. Now that's what I thought you stupid ungrateful child. 
APRIL 
Tom Harper I will not have you talk to my son that way! 
TOM 
And what are you gonna do about it?  You weren't a good enough mother to even keep your 
favorite son alive! 
(Silence settles across the set.  April stands there, completely speechless.  Tom begins to look 
regretful of what he said.) 
 



APRIL 
Peter, will you please take Jessie and go get him ready for bed?  
PETER 
Yes, mama. 
(Peter and Jessie exit.) 
TOM 
Darlin' I'm sorry. 
APRIL 
You know Tom, sorry only makes it better so many times. 
TOM 
You know I didn't mean that.  You are a wonderful mother, that's why the kids like you so much. 
They don't even just like you, they love you.  Sure as hell more than I'll ever get from em. 
APRIL 
I'm sorry. 
TOM 
Don't be sorry sugar.  They'll come around someday.  Now, let me see you.  Come here sugar, 
can I have this dance? 
(April laughs as Tom goes to the stereo and turns on a song.  They begin to dance slowly. 
Tripping over each other, and laughing as if everything were perfect with the world.) 
APRIL 
This is nice. 
TOM 
What is? 
APRIL 
Just bein' able to enjoy myself. 
TOM 
What do you mean? 
APRIL 
I just haven't been able to enjoy myself for a while. 
TOM 
You haven't? 
SAM 
She hasn't? 
APRIL 
Not particularly, no. 
TOM 
And why's that? 
APRIL 
It's been so hard. 
TOM 
Are you talkin' about this again? 
APRIL 
What darlin'? 



TOM 
Are you seriously bringin' him up again? It's been a month sugar. 
APRIL 
Yes, it's ONLY been a month. 
TOM 
When is everyone just gonna get over this?  I'm seriously tired of dealin' with it. 
APRIL 
Dealin' with what, Tom? 
TOM 
All of this bullshit! Our son hung himself in his room, okay, we get it.  You sittin' there mopin' isn't 
gonna fix anything.  And let me tell you what I'm tired of Peter actin' like he owns the damn 
place.  Why do y'all think I've been lovin' on Jessie so much?  Because he doesn't care, that's 
why.  And neither should any of the rest of us. 
APRIL 
Who are you? 
TOM 
Excuse me? 
APRIL 
Who took the man that I fell in love with and replaced him with this selfish man. 
TOM 
(Goes towards April) What the hell did you just say to me? 
SAM 
Mama, run. 
April 
I'm sorry sugar. 
TOM 
  I give my all for you. 
SAM 
Mama, please get out. 
TOM 
I work all my days to make sure that you're happy. 
SAM 
Mama please, I've never seen him this angry. 
TOM 
I put up with our selfish oldest, our know nothin' youngest, hell, I even dealt with our other one 
being too much of a baby to even try and make it in the world.  And what do I get? 
SAM 
Mama please, I never meant for this to happen. 
TOM 
I have never hit a woman in my life, but I will if it means gettin' the respect I deserve. 
SAM 
Mama, it hurts. 
TOM 



So, what did you say to me? 
APRIL 
Get away from me. 
TOM 
Excuse me? 
APRIL 
I said get away from me. 
SAM 
Mama no. 
(Tom grabs April by the wrists.  She lets out a cry.) 
TOM 
SAY IT AGAIN. 
APRIL 
GET OFF OF ME.  GET YOUR FILTHY HANDS OFF OF ME. 
(Jessie comes running in.  Followed closely by Peter.) 
SAM 
God no.  What is going on? 
JESSIE 
Papa, what are you doin'? 
TOM 
Jessie go back upstairs. 
APRIL 
Jessie listen to your papa, it's okay sugar really. 
PETER 
GET YOUR HANDS OFF OF HER. 
TOM 
Oh good, get the big man on campus in here to save the day.  
PETER 
What is wrong with you? Puttin' your hands on a lady like that? 
TOM 
Well, now that you're here, I don't have to. 
(Tom swings at Peter, but misses.) 
PETER 
WOULD YOU CALM DOWN? 
TOM 
Are you gonna be done with all of this? 
PETER 
Done with what? 
TOM 
Cryin' over Sam.  Y'all won't get over it. 
PETER 
He was my brother. 
TOM 



And he was my son. 
PETER 
He may have called you papa, but you are the furthest thing from a father that he will ever know. 
(Tom strikes Peter.  Peter falls to the floor.) 
APRIL 
TOM. GET OUT. GET OUT RIGHT NOW. 
TOM 
That's what he deserves! That's what he gets from doin' this to us. 
PETER 
DOIN' WHAT YOU CRAZY BASTARD? 
TOM 
For makin' him kill himself. 
PETER 
ME? MAYBE IF YOU DIDN'T BEAT THE CRAP OUT OF HIM, HE'D STILL BE HERE. 
(Silence. Tom sobers himself.) 
TOM 
I'm goin'.  Y'all be careful now, ya hear? 
(Tom exits the stage.  April goes to Peter.) 
APRIL 
Honey, I'm so sorry. 
PETER 
It's okay, he's gone now. 
APRIL 
It's not okay. 
PETER 
I'll be fine mama. 
APRIL 
Peter, did he do that to Sam? 
SAM 
And so much more mama.  Everyone thinks when you die, all the imperfections go away.  No 
mama, they don't.  I still have the scars, I even have the last bruise he ever gave me.  That'll 
stay here forever.  Mama, I wouldn't have done it if I knew he was gonna do this to y'all.  I swear 
I wouldn't have. 
PETER 
He told me about it.  Told me not to tell no one.  So I didn't.  Mama, I didn't know he was gonna 
do that to himself.  I would've told you, mama I would've told someone. 
SAM 
Peter, I'm sorry. 
APRIL 
Sugar, it's okay.  None of us knew he was gonna do that. 
PETER 
He was hurtin' mama, hurtin' real bad and I didn't fix it. 
 



APRIL 
Shhh, let God ease your burdens.  Pray with me sugar. 
PETER AND APRIL 
Our Father, who art in Heaven, Hallowed be thy name.  Thy kingdom come, thy will be done, on 
earth as it is in Heaven.  Give us this day our daily bread and forgive us our trespasses as we 
forgive those who trespass against us.  Amen. 
(April stands and goes over to a shelf.  She grabs a teddy bear.  She goes back to Peter, hands 
him the bear.) 
APRIL 
I think you should have this darlin'.  He loved it so much. 
PETER 
Thank you mama.  
(She kisses his head and exits.) 
PETER 
God, why would you do this to him? 
SAM 
Peter, he didn't do anything to me. 
PETER 
He was the best kid I've ever known.  He was selfless, and bright.  He had so much ahead of 
em. 
SAM 
Peter it's okay.  No more hurt.  No more pain. 
PETER 
I should've helped him.  I knew papa was hurtin' him.  I knew he was hurtin' himself.  And I didn't 
do anythin' about it.  Father please forgive me. 
SAM 
He does, and he will continue.  Peter ease your worries, it's all gonna be alright. 
PETER 
Sam, I'm so sorry. 
SAM 
Peter, please stop. 
PETER 
You were too young, Sam. 
SAM 
I.. I don't know. 
PETER 
I was gonna take you fishin' this summer.  I was gonna help you in school.  I was gonna teach 
you so many things. 
SAM 
Peter.. 
PETER 
I was gonna tease you about your first girlfriend.  I was gonna dress you up real nice for church 
every Sunday. 



SAM 
I didn't know. 
PETER 
Sam. 
SAM 
Peter. 
PETER 
Why did you go?  Why did you leave me here? 
SAM 
Peter.. I'm, I'm sorry. 
PETER 
You were my best friend, Sam.  
SAM 
And you're still mine Peter. 
PETER 
GOD DANGIT SAM 
SAM 
What? What is it Peter? 
PETER 
I'm talkin' to myself.  God, he can't even hear me. 
SAM 
Peter, I'm right here, I can hear you! 
PETER 
I can't talk to him anymore. 
SAM 
No please don't go Peter. 
PETER 
God, remember our song Sam? "Blackbird singin' in the dead of night.  Take these broken 
wings and learn to fly." Sing it with me Sam.  
Peter and sam 
"You were only waitin' for this moment to arrive." 
PETER 
I'm singin' to myself.  God if you're there please help me.  Please give me the strength to get 
past this. 
SAM 
You can Peter.  You will. 
PETER 
I can't do this without him. 
SAM 
Yes, you can. 
PETER 
I wish you had never done this 
 



SAM 
I wish I hadn't either.  God I wish I'd never done it. 
PETER 
I wish you had asked for help. 
SAM 
I could've asked for help. 
PETER 
You could still be here, Sam. 
SAM 
But it's too late. 
PETER 
Sam, I love you.  I love you.  I love you. 
(Peter begins to lay down on the floor.  Sam gets up, kisses the head of Peter, and goes 
towards the stereo.  He touches the switch and "Blackbird begins to play.) 
PETER 
Sam? 
(Lights fade) 
 


